2. Institutional capacity building supports at all levels (Eg. Motor cycles,
Vehicles, computers and etc to enhance implementation capacity) should
consider remoteness and lack of means of transportation & communication in
target woredas to increase the effectiveness of the implementations as per the
demand of the Region
3. Establishing strong partnership with all implemnetting partners &
stakeholders at all level should be strengthen to get their support in the
implementation of the project since it affects the efficiency and effectiveness of
the targeted outputs
4. Assigning of focal persons at zone & woredas level is found to be very crucial
5. Capacity building to Zone & Woreda offices and recognizing the coordination
roles of zonal offices have been found to enhance the woreda offices
performances
6. Joint regular monitoring and evaluations at field levels has enabled to
improve the volume and the quality of the works
7. Sectror Bureaus should procured all locally available resources & process of
procurement should consider the reality within the region
8. The donor should rélease the budget as early as possible to reduce the
impacts of dalliance and in return to receive proper financial & physical report
timely
9. The need to give more attention to the grassroots communities/ farmers, and
agricultural extension workers on issues of food security in an integrated
manner can bring significant outcomes with minimal resources and short period

of time to similar projects.
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PART II
[RSOURCE MOBILIZED]
FINANCIAL & INVENTORY REPORTS
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References Used for Preparation of terminal Report

» UNDAF Document 2007 — 2011

» CPAPof - UNDP

» Annual Work plan of Recovery & Food Security Project of
each year

» Annual & Quarter Reports of each year(OBARD, OFSDPPC)

» Field Reports of each year

» Field Visit & Feedback Report
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